MICHIGAN AFFORDABLE HOUSING COMMUNITY FIVE YEAR ACTION PLAN

WORKGROUP NAME: | Aging In Place

DATE: | October 1, 2005

WORKGROUP STATUS UPDATES

Formation of Sub-committees

Name of Sub-Committee/Strategic Issue Convener/Members

1. CCRC: Linkage of wide range of Dave Herbel (leader), Shirley Woodruff,
housing and service options — no solid Lori Coplin, Roger Myers, Gary Heidel,
definition Dan Doezema,

2. Independent Elderly/Services Linked to | Dan Doezema (leader), Tina Abbate
Existing Housing (combines two strategic Marzolf, Mary Rehberg, Glen Wilson, Bob
issues): Review seniors in rental and Thompson, Pat Kremenski, Clio Hanks
home ownership situations.

3. Combining Housing Choice Vouchers Earlene Traylor Neal (leader), Tina Abbate

w/MI Choice Medicaid Waiver Marzolf, Shelley Kritzman, Gabe Labovitz,
Sharon Carlson, Barbara Tolbert

4. Preservation of Section 202 Laurie Coplin (leader), Emmanual Odom,

Gabe Labovitz

Sub-committees will meet to review the literature relative to the strategic issue/issues over the
course of the next 6 weeks. Then the entire workgroup will meet again in mid-September. Next
deadline is October 11" to finalize research findings on strategic issues. This data will go to the
core committee and be presented to the Board of Directors (BOD) sub-committee.

The purpose of sub-committee work is to capture greater content/information relative to the
strategic issues.

Following October, the subcommittees will begin drafting recommendations. Draft
recommendations are due November 8, 2005. We will want to draft SMART objectives
(Specific, Measurable, Realistic, Timed). We shall strive to write objectives/strategies that begin
with verbs (i.e., initiate; develop).

These recommendations will be presented back/reviewed by the entire workgroup prior to going
to the MSHDA BOD.

Research Assignments:

Tina will get the AAA 1-B congregate senior housing report before the next meeting.

o Erlene will get information about the housing preferences of seniors in Detroit, Dying
before their Time, and NFTI final report.

e Dan Doezema will provide group with the housing recommendations, which will be
presented at the White House Conference on Aging in December 2005.

o Gary will check on website capabilities to house research. Backup plan is Gabe will
burn CD’s with data and distribute to workgroup.
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